INVESTOR PRESENTATION: OPEN DAY

19 October 2009
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AFGRI

Growth the natural outcome




Programme for the day

07:00
07:30
08:00
08:30

09:30
10:30

11:30
12:30
13:30

14:30
15:00

16:00

Coffee served at Irene Country Lodge
Breakfast
AFGRI Presentation: Financial Services

AFGRI Presentation: Agri Services
AFGRI Presentation: Foods

Depart for Isando

Tour Animal Feeds Plant & Silo
Refreshments will be served

Depart for Schoongezicht Farm
Lunch on Farm

Demonstration of practical application of John
Deere technology

Depart for Delmas

Tour of Branch & Equipment Division
Refreshments will be served

Depart for Irene Country Lodge
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FINANCIAL AGRI

Irene Country Lodge

Chris Venter / Jan van der Schyff
Chris Venter / Jan van der Schyff

Gavspan Tours

Leon le Roux

Union Caterers

Patrick Roux
Koot Claassen

Louis Smit
Patrick Roux
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OBJECTIVE

FINANCIAL AGRI
SERVICES SERVICES FOODS

A Understand the positioning and importance of AFGRI Financial Services

_—

Investor objectives

A Assist in the understanding of an animal feed silo
A Understand and experience the workings of an AFGRI retail store

A Have fun and understand the advanced mechanisation of John Deere

AFGRI objectives

A Help the market to understand the Financial Services, Agri Services and
Foods divisions within AFGRI

A Interact with important shareholders and analysts

A Demonstrate the strategic role AFGRI is able to fulfil for the farmer and

agriculture in South Africa & Africa D)
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VALUE CHAIN
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Manufacturing Growing season Storage & Trade Processing Customer

PLAk HARVEST TRADE / SALE
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AFGRI FINANCIAL SERVICES



AFGRI VALUE CHAIN

DIRECT PRODUCER

LOGISTICS
SUPPLIERS SERVICES RETAIL

End

Manufacturing Growing season Storage & Trade Processing Customer

PLAk HARVEST TRADE / SALE

FINANCIAL SERVICES
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CONTRIBUTION TO GROUP:
JUNE 2009

® FINANCIAL SERVICES ® PROVISION FOR BAD DEBTS m GROUP

Loss before tax

Finance cost

Selling & admin expenses

Revenue

-20% 0% 20% 40% 60% 80% 100%
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DEBTORS TREND ANALYSIS:
ACTUAL

8,000

6,000

4,000

2,000

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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