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FINANCIAL HIGHLIGHTS
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vs6 months

REVENUE - CONTINUING (10%)
@ R3,9 hillion

TOTAL PROFIT BEFORE TAX 14%
@ R275 million

PROFIT BEFORE TAX - CONTINUING (14%)

@ R255 million

TAXATION - CONTINUING i

@ R36 million

i

(8%)
PROFIT AFTER TAX - CONTINUING

@ R219 million

13%8%
DISCONTINUED OPERATIONS

@ R16 million profit
23%

1

PROFIT FOR THE PERIOD
@ R235 million )

FINANCIAL HIGHLIGHTS

(normalised )
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AFGRA Cowih the natural outcome



Hittii

A\
\
||
|
|
!
!
|

eﬁ’l 3

A —

FINANCIAL HIGHLIGHTS

vs6 months

@ R156 million

EPS: ALL OPERATIONS
@ 48.3

HEPS: ALL OPERATIONS '
@ 45.2

CASH END OF PERIOD '
@ R58 million

INTERIM DIVIDEND DECLARED
@ 48.3/2 =24.15
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AFGRI: THE PAST 6 MONTHS
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Strategic initiatives

A Clear value chain
A Strengthen balance sheet

A Position the business for growth

Vision:
To become the leading food

and agricultural company in
Africa

Mission:

To focus on core value chain
and maximise the
return on capital

Invested

)

m(_'\:h:;‘:{‘. the natural outcome



AFGRI: THE PAST 6 MONTHS
" ~~ CLEAR VALUE CHAIN

FINANCIAL SERVICES

DIRECT

SUPPLIERS RETAIL

AGRI SERVICES

' : End
Manufacturing \ Growing season Trade Processml

and storage Customer

PLANT \ HARVEST TRADV SALE

e e mGI'OWIh the natural outcome
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L AFGRI: THE PAST 6 MONTHS
R FUTURE INTEGRATED VALUE CHAIN

Producer
Services

Logi

65% contribution 35% contribution

AGRI| SERVICES L J FOODS

Growing season and storage Trade Processing

PLANT HARVEST TRADE SALE
)



