Annual results presentation

Investment Analysts Society presentation 2 & 3 September 2009

)

AFGRI

Growth the natural outcome



T e

CONTENT
Group financial highlights

AFGRI: The past year

Value chain

Geographical area

Segmental structure AFGRI delivers a portfolio of
guality assets, while

growing a profitable
partnership

Business strategy

Operational overview
Financial overview
Future expectations and outlook

Questions and answers ),
m'ﬁiu.';if the natural outcome
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FINANCIAL HIGHLIGHTS

vs 12 months vs 16 months
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REVENUE - CONTINUING
@ R9 billion

(12%)

TOTAL PROFIT BEFORE TAX 47%

@ R453 million

PROFIT BEFORE TAX - CONTINUING 33%

@ R553 million
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TAXATION - CONTINUING (231%)

@ R106 million

PROFIT AFTER TAX - CONTINUING 16%

@ R447 million

(9%)

DISCONTINUED OPERATIONS
@ R93 million

PROFIT FOR THE PERIOD 18%

@ R354 million
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EARNINGS
@ R233 million

NORMALISED EARNINGS
@ R255 million (tax rate 24%)

EPS: ALL OPERATIONS
@ 72.7

NORMALISED EPS: ALL OPERATIONS
@ 79.6 (tax rate 24%)

CASH END OF PERIOD
@ R481 million

FINAL DIVIDEND DECLARED
@ 72.7 12 =36.4 (19.7 + 16.7)
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FINANCIAL HIGHLIGHTS

vs 12 months vs 16 months
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128% increase

36.4 cents
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AFGRI: THE PAST YEAR



AFGRI: THE PAST YEAR

FINANCIAL AGRI
SERVICES SERVICES FOODS

Strategic focus

A Created 3 focus business units

: . : AFGRI is committed to
Realisation of Cap|tal create value for all its

stakeholders

Strengthening of balance sheet
|dentified core vs non-core businesses
Focus on core businesses

Analysed growth strategy in each unit
|dentified opportunities / growth potential in food sector

Re-assessed role in Africa
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Alighed AFGRI to the food and agricultural value chain
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AFGRI: THE PAST YEAR

FINANCIAL AGRI
SERVICES SERVICES FOODS

Operational focus
A Liquidity

RONAT performance measurement environment

A

A Allocation of capital
A Cost saving initiatives
A

Transparency
Culture

A One AFGRI is coming together

A Cost and performance conscious focus
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